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Marketing Management of Khonkhao Mushroom of the Farmer
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Abstract

This research found (1) Two different groups of farmers ie. own-produced
substrate bags and ready- made substrate bags. Each has different processes and cost
of production, (2) high quality and quantity of fresh mushroom products were in high
demand in local market. Moreover, farmers could set their own price without promotion
because fresh mushroom was less available., 3) The own-produced substrate bag group
showed production cost of 4.75 baht and return on investment of 15.35 baht per bag
whereas the group that used ready- made substrate bag showed production cost of 5.98
baht and return on investment of 10.99 baht per bag. This resulted in the different
income of 202,217.36 baht for the first group and 131,565.27 baht in the second group.
The research also found 4 barriers in the production ie. 1) knowledge for production
management, 2) raw material, 3) genotypes and the mushroom spawn, 4) ) diseases
and insect pests. of Khonkhao mushroom. These were countered by providing of
knowledge, seeking of alternative raw material, provision of the right cultivar and high
quality spawn, and finally finding effective techniques for pathogen and insect control.

These, finally lead to sustainable mushroom industry.

Keywords : Production management, Khonkhao mushroom, Marketing mix, Cost, Return on

investment
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